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Understanding Understanding 
the Early Yearsthe Early Years

Study AreaStudy Area

SaskatchewanSaskatchewan
RiversRivers

School DivisionSchool Division
No. 119No. 119
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• Build Knowledge
• Monitor Progress
• Catalyze Community Action
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National Research Initiative

Phase I - Establishes a Baseline

Phase II - Knowledge Exchange

Phase III - Comparative Data 
- Evidence-based Decision-making
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�� Knowledge ExchangeKnowledge Exchange

�� Role ClarificationRole Clarification
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• An interactive process to generate knowledge 
through research and effective practices

• Everyone teaches and everyone learns
• Circular rather than a hierarchical model

• Research and theoretical knowledge
• Wisdom and lived experience

• Knowledge is exchanged through interactive 
engagement in a timely and accessible way
• Through relationship
• It is integrated and then,
• It is used for practice, planning, policy making, and 
the development of new research

The Process
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� Mining the Knowledge, Expertise and Wisdom of 
small intact groups

• Is ‘Paid Forward’ to subsequent groups
• So no voices are silenced
• To enable capacity to build  on collective wisdom
• To build community cohesion, responsive listening, 
and collaborative problem-solving

• Is used to build a comprehensive understanding of 
developmental health, well-being and competence

• Create capacity to build Knowledge Action Plans for 
the community
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• Frameworks
• Doorways

If children have only one start in life

Let it be a strong onestrong one!!

The Goal
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We are responsible for 
• Opening doors 
• Ensuring that these doors stay open
• Helping children to walk through these doors
• Being a role model for children
• Helping children to develop a sense of a brighter future
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Prosperous Society

Social Stability

Resources to Fund 
Programs that Foster

Healthy Child 
Development

Healthy Child
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Healthy Children
and Adolescents
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The Overarching Relationships
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• Metamorphosis of a Butterfly
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� Share what we learn with the community so that it 
grows and is transformed
� Data  – Information  – Knowledge  - Action

� Build community understanding & support
� Capacity to engage with the data 
� Response-ability

� Develop an Action Plan to improve community 
supports for early child development
� Outlining how the community will take action to increase 

positive developmental outcomes for all children
� Encouraging long range thinking and thoughtful 

responses
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� 14 of you will die before the age of 1
� This is almost double the Canadian rate

� This is thir ty percent higher than the Saskatchewan rate

Out of the 1200
Children Born

Canadian figures suggestCanadian figures suggest:

� Injuries 43%

� Congenital Anomalies 30%

� Sudden Infant Death Syndrome 11%

� Other 9%
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Prince Albert Saskatoon Regina Moose Jaw Saskatchewan Canada

The numbers represent infant deaths 
per 1000 live births.

Source:  Saskatchewan Health (2000)

Interpreting the data in a meaningful context



6

) � � 	* � � � � � � �) � � 	* � � � � � � �) � � 	* � � � � � � �) � � 	* � � � � � � �
Knowledge Growth and Evidence-based Decision-Making 

in Policy, Program, Resource Deployment
• Health
• Education 
• Social Services
• Justice
• Government – Civic & Provincial
• University
• Community-Based Organizations

• Changing the Community from the inside out
• Taking the pulse of a community
• Dialogue and interprofessional collaboration changes individuals, sectors, and 
processes

( � � � � �( � � � � �( � � � � �( � � � � �
� Food Charter - Canada’s Third

• Awareness of 
• Teen Pregnancy 
• Infant Mortality
• Effects of Stress
• Obesity
• Nutrition
• Active Living
• Type II Diabetes

• Health Canada – Interprofessional Provincial Grant and 
Local Grant Applications
• Mental Health
• Addictions
• Obstetrics and Pediatrics

( � � � � �( � � � � �( � � � � �( � � � � �
� Population Health Regional Committee
• Conferences

• Saskatchewan Association of Health Organizations
• Romanow’s National Primary Health Care Conference
• International Society for Prevention

• Medical Health Officer
• Emergency Data
• Centre of Excellence for Early Childhood 
Development at the University of Montreal
• SAFE Community Status only community in the 
province

• Unintentional  Injuries(Falls, Motor Vehicle 
Collisions, First Nations, Workplace) 
• Intentional In(Suicide)

( � � � � �
Prince Albert Integrated Human Services Practicum

Building the capacity for Interprofessional Practice
• To learn to see as others see

• 16 Nurse, 3 Pharmacists in four terms 
• Family Medicine & Education next fall
• Interprofessional Development Days

• Child Sexual Exploitation and FASD
• Prostitution and Gangs
• Crystal Methamphetamine
• Suicide

• Fieldtrip
• Focused Conversations using the ORID process (Objective, 
Reflective, Interpretive, Decisional)
• University Teaching

• University of Saskatchewan (Nursing & Ed. Psych.
• First Nations University of Canada

� 
 � � � � � 	 ! � 
 	 � 
 � � � � � � � � 	 � � � 	
� � � �

• Our People
• Our Data
• Multiple Forms

12001200
Of our children

Will begin their lives 

In Prince Albert and area 

This year

Who Who will they be?
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� � � � �� 
 � � � � � � �� � � � �� 
 � � � � � � �� � � � �� 
 � � � � � � �� � � � �� 
 � � � � � � �� � � � �� 
 � � � � � � �� � � � �� 
 � � � � � � �� � � � �� 
 � � � � � � �� � � � �� 
 � � � � � � �

� 209 of you will be born to mothers 
who are between 11 and 19 years of 
age

� Saskatchewan has the3rd highest teen 
pregnancy rate in Canada

� Pr ince Alber t has a 46.6%  higher teen 
pregnancy rate than 
the provincial average

Teen Mothers

Older 
Mothers

� � � 
� � 
� � � 
� � � �� � � 
� � 
� � � 
� � � �� � � 
� � 
� � � 
� � � �� � � 
� � 
� � � 
� � � �
� � ��� � � � 
� � � �� � ��� � � � 
� � � �� � ��� � � � 
� � � �� � ��� � � � 
� � � � � 
 � � � �� ��* � 
 �� 
 � � � �� ��* � 
 �� 
 � � � �� ��* � 
 �� 
 � � � �� ��* � 
 �� 
 � � � �� ��* � 
 �� 
 � � � �� ��* � 
 �� 
 � � � �� ��* � 
 �� 
 � � � �� ��* � 
 �

� 253 will have less than 6 prenatal visits and 
therefore will be at high r isk of developing 
complications due to lack of prenatal care

� 947 of you will have adequate prenatal care

Less than 6 Visits

Adequate Prenatal 
Care

Out of the 1200Out of the 1200
Children BornChildren Born

# �
 �� �� � �� � �# �
 �� �� � �� � �# �
 �� �� � �� � �# �
 �� �� � �� � �# �
 �� �� � �� � �# �
 �� �� � �� � �# �
 �� �� � �� � �# �
 �� �� � �� � �
+� �	 � � � � �
 � � � � , � � �� 	 � �� � � � �� � � � � � � � � ��  

� Total Deliver ies 1153
� Low Bir th Weight 32 

- 3%
(less than 2500 Grams – 5.5 pounds)

� Average Bir th Weight 851 - 74%74%
(between 2501 and 3999 grams – over 
5.5 pounds and under 8.8 pounds)

� High Bir th Weight
270 - 23%23%

Low
Birth

Weight
3%

High Birth Weight
23%

Average Birth 
Weight
74%

� 
 � � � � � 	 ! � 
 	 � � � � � 	 � � � �� 
 � � � � � 	 ! � 
 	 � � � � � 	 � � � �� 
 � � � � � 	 ! � 
 	 � � � � � 	 � � � �� 
 � � � � � 	 ! � 
 	 � � � � � 	 � � � �

• Evidence-based Decision-Making

Physical Health and Well-Being
(145 children with one or more of the factors)

Physical Health and Well-being Subscale 
Readiness to Learn 

Factor Analysis

0

20

40

60

80

100

120

140

Percentile Ranking

         Number of Children
Physical Readiness for School Day

Physical Independence

Gross and Fine Motor Skills

Physical Readiness for School Day 6 9 30 39 36 48

Physical Independence 13 5 29 27 42 32

Gross and Fine Motor Skills 49 58 64 60 113 118

2004 2003 2004 2003 2004 2003

10 - 25%ile Below  10%ile 1-25%ile

Physical Health and Well-Being
Gross and Fine Motor Skills SubscaleGross and Fine Motor Skills Subscale

� Fine and Gross Motor  Skills
� Link to leading cause 

of unintentional inj ur ies - Falls

� Overall Energy Levels
� Physical Skills

This suggests that children will:
� Be less well coordinated 
� Lack agility
� Will find wr iting and the other fine motor 

requirements of school difficult
� Have reduced energy levels
� Find most physical tasks taxing
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+* � � �  � � � $

� � +� � � ! ��

+� � � � � �
• Crime Reduction Strategy for Prince Albert and Area –

Author (for the Departments of Justice and Corrections and Public 
Safety)

• Crime Analysis for Prince Albert Police Service, RCMP, 
CPS

� Cost Benefit, Cost Utility Analysis
� Short Term costs for Long Term Gain 

� Working at the Prince Albert Police Service in the 
Criminal Investigation Division

• Child Abuse and Sexual Abuse
• Street Crimes
• Gangs
• Joint Forces Unit
• Foot Patrol
• Administration
• Ridealongs
• Adopt an Offender
• CPTED Training
• LSI Training with CPS

� � $�� �* 
 �&�� � $�� �* 
 �&�� � $�� �* 
 �&�� � $�� �* 
 �&�� � $�� �* 
 �&�� � $�� �* 
 �&�� � $�� �* 
 �&�� � $�� �* 
 �&�
Ages 12 - 17

Canadian Centre for Justice Statistic, 2001
Gullickson, SK Justice, 2002

� 132 criminal code offence charges will be laid (SK)  Canadian 
statistics suggest the type of crimes committed:

• 17 for Violent Crimes (physical assault, sexual assault, & 
homicide)
• 58 for Property Crimes (shoplifting, theft, & break and enter)
• 43 for Other Criminal Code Offenses (disturbing the peace, 
mischief, vandalism, weapons, administration of justice)

* In Saskatchewan  
* 105 will offend only once in any given year [80%]

* 27 will be repeat offenders in any given year [20%]

* In Prince Albert
* 79 will offend only once in any given year [60%]
* 53 will be repeat offenders in any given year [40%]

Out of the 1200
Children Born

� Figures exclude traff ic violations

Social Competence
(169 with one or more of the factors)

Social Competence Subscale 
Readiness to Learn 

Factor Analys is

0

10

20

30

40

50

60

Percentile Ranking

Number of Chi ldren

Overall Social Competence

Reponsibility and Respect

Approaches to Learning

Readiness to Explore New
Things

Overall Social Competence 20 19 27 37 47 56

Reponsibility and Respect 5 2 28 22 33 24

Approaches to Learning 8 4 31 37 39 31

Readiness to Explore New  Things 3 2 5 9 8 11

2004 2003 2004 2003 2004 2003

10 - 25%ile Below  10%ile 1-25%ile

Social Competence
Overall Social Competence SubscaleOverall Social Competence Subscale

� Social Skills
� Self-confidence
� Ability to play with children
� Capacity to interact cooperatively

This suggests that children will have difficulty
� Interacting with both children and adults in both play and 

work situations
� Difficulty negotiating social situations because they lack both 

the social skill and the confidence

Emotional Maturity
(160 children with one or more of the factors)

Emotional Maturity Subscale 
Readiness to Learn 

Factor Analysis

0

20

40

60

80

100

120

140

Percentile Ranking

Number of Chi ldren

Prosocial and Helping Behaviour

Anxious and Fearful Behaviour

Aggressive Behaviour

Hyperactivity and Inattention

Prosocial and Helping Behaviour 66 70 57 51 123 121

Anxious and Fearful Behaviour 0 1 3 6 3 7

Aggressive Behaviour 13 15 40 25 53 40

Hyperactivity and Inattention 28 29 46 44 74 73

2004 2003 2004 2003 2004 2003

10 - 25%ile Below  10%ile 1-25%ile
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Emotional Maturity
Prosocial & Helping BehaviourProsocial & Helping Behaviour

� Almost never show any of the helping behaviours
� Do not help someone who is hurt, sick or  upset
� Do not spontaneously offer  to help
� Do not invite bystanders to join in

Children  will exper ience difficulty 
because

� They lack empathy for the other
� They are not viewed as recognizing 

or be supportive of the group’s needs

Emotional Maturity
Aggressive Behaviour SubscaleAggressive Behaviour Subscale

� Demonstrate most of aggressive behaviours
� Get into physical fights
� Kick or  bit others
� Take other people’s things
� Are disobedient
� Have temper tantrums

When children are aggressive others
� Fear them and avoid them
� Do not readily seek them out and include them in groups

Emotional Maturity
Hyperactivity & InattentionHyperactivity & Inattention

� Demonstrate most of the hyperactive behaviours
� Restless

� Distractible

� Impulsive

� Fidget
� Experience difficulty 

settling into activities

These children exper ience difficulty sustaining their  focus and 
frequently act first and think later.

� 
 � � � � � 	 ! � 
 	 � 
 � � � � � � � � 	
� � � �

• Mapping
• Graphs
• Relationships

• Complex Information

� � � ��� � �. � �� 
 � � ����� �. �� � � ��� � �. � �� 
 � � ����� �. �� � � ��� � �. � �� 
 � � ����� �. �� � � ��� � �. � �� 
 � � ����� �. �� � � ��� � �. � �� 
 � � ����� �. �� � � ��� � �. � �� 
 � � ����� �. �� � � ��� � �. � �� 
 � � ����� �. �� � � ��� � �. � �� 
 � � ����� �. �
• Will Shape children’s future
• Will Influence how their brains are 

wired
• Will set a Pattern for our nation’s future
• Will profoundly affect the Quality of Life

we will have

� � � � � 	 , � � � 
 � � � � �� � � � � 	 , � � � 
 � � � � �� � � � � 	 , � � � 
 � � � � �� � � � � 	 , � � � 
 � � � � � � � � � � 	 , � � � 
 � � � � �� � � � � 	 , � � � 
 � � � � �� � � � � 	 , � � � 
 � � � � �� � � � � 	 , � � � 
 � � � � �

• Annual State of the Children Address - televised

• Race Relations and Social Issues Committee
• Downtown Strategic Planning
• Prince Albert Development Plan Advisory 

Committee
• Neighbourhood Report Card with Senior City 

Planner that will be built into the City’s long range 
operational plans and strategic planning

• Provide new ways of thinking about the 
population at various levels of aggregation
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Barriers to AccessBarriers to Access

· Transportation • Child Care
· Comfort • Cost

· Literacy Levels
· Cultural Acceptability

! � � �����! � � �����! � � �����! � � �����! � � �����! � � �����! � � �����! � � �����

/ � � ��/ � � ��/ � � ��/ � � ��/ � � ��/ � � ��/ � � ��/ � � �� 00000000� � � � � &�� �/ �� �$	� � � � � &�� �/ �� �$	� � � � � &�� �/ �� �$	� � � � � &�� �/ �� �$	� � � � � &�� �/ �� �$	� � � � � &�� �/ �� �$	� � � � � &�� �/ �� �$	� � � � � &�� �/ �� �$	

� 780 of you will be low to very low SES

� 280 of you will be vulnerable

� 276 of you will be middle SES
� 74 of you will be vulnerable

� 144 of you will be high to very high SES

� 30 of you will be vulnerable

384 of you will be vulnerable

Out of the 1200
Children Born

High to Very High

Middle

Low to Very Low

Vulnerable

Vulnerable

Vulnerable

� � � � � � 	 � � 
 � � � � �
• Family Reunification Unit
• Attachment
• Demographics
• Children’s Services

• Teen Young Parent
• 16 & 17 Year Old Program
• Early Learning and Care

• Early Learning and Care Ministerial 
Advisory Committee, Chair

• “ Growing the Future” to Minister and 
Department

• Under 12 Strategy for the Crime 
Reduction Strategy
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Readiness to Learn Factors
2004

(Age cohort of 642 Kindergarten Children)

Readiness to Learn 
Factor Analysis 

2004
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Physical Readiness for Schoo l Day

Physical Independence

Gross and Fine M otor Skills

Overall social Competence

Reponsibility and Respect

Approaches to Learning

Readiness to  Explo re New Things

Prosocial and Helping Behaviour

Anxious and Fearful Behaviour

Aggressive Behaviour

Hyperactivity and Inattention

Basic Literacy

Interst in literacy/numeracy and memory

Advanced literacy

Basic numeracy

Communication Skills and General Knowledge

� 
 � � � � � 	 � � 	 , � � � � 	 � � � � � � � � 	
- � &�� � 	 � � � 	 � � � � � � 	

� � � � � � � � � � �

• Gradients
• Priorities
• Balance

� � � � � � � � �

• Readiness to Learn
• Retrospective and Prospective Analysis
• Presentations to Boards of Education, 

Principals, Consultants,Teachers, Parents

• Attachment
• Behaviour
• Consultants’ Group Think Tank
• Regional SchoolPLUS Committee

� � $� � ��� � �, � � � �	� � $� � ��� � �, � � � �	� � $� � ��� � �, � � � �	� � $� � ��� � �, � � � �	� � $� � ��� � �, � � � �	� � $� � ��� � �, � � � �	� � $� � ��� � �, � � � �	� � $� � ��� � �, � � � �	

�� 185185 of you will have less than a Grade 9 education

�� 126126 of you will have less than a Grade 12 education

�� 367367 of you will have a Grade 12 Diploma

� 311 of you will have post-secondary training

�� 121 121 will have some university
education

�� 90 90 will hold a university degree

Less than Grade 9

Less than Grade 12

Grade 12 Diploma

Non-University 
Training

Some University

University Degree

Out of the 1200
Children Born

How Are the Children Doing?How Are the Children Doing?
Readiness to Learn Results

Readiness to Learn  Average Scores 
Early Development Instrument

Prince Albert
2004
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How Many Children LackHow Many Children Lack
Readiness to Learn?Readiness to Learn?

Vulnerable Children 
Early Development Instrument
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7.2  (7.4)

6.6  (7.2)

7.7  (7.5)

8.8  (8.8)

8.0  (7.6)

6.4  (6.6)

7.3  (7.1)

7.0  (6.8)

3.1  (3.2)

4.6  (4.7)

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0 10.0

Residential Stability

Use of Resource

Social Captial

Neighbourhood Safety

Neighbourhood Quality

Social Support

Maternal Mental Health

Family Functioning

Parental Engagement

Positive Parenting

Indicator Scores

PA = 66.7
UEY 1 = 66.9

Watch over us.  Wrap us up against the cold and the rain, and give us shade
from the hot sun.  Make sure we have enough to eat and drink and if we are 
sick, nurse and comfort us.

� Castle, C. & Lynch, P. J. For Every Child

� � � � � � � � � 	* 
 � � � � " � � � � � �
� Regional Intersectoral Committee

• Kids First
• YWCA Board 

• Community Village
• Community Networking Coalition

• Volunteer Grant Application
• The Dirty Dozen
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• Dirty Dozen

� � � � �� � 
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Fetal Alcohol Syndrome
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� To come together as community to address the issue 
which most compromises the Developmental Health and 
Well-being of our  Children and Their  Families –
Substance Abuse 

� The Addiction Strategy
� The Crime Reduction Strategy
� Growing the Future

� Health, Education, Social Services, Justice, Community-
Based Organizations and Citizens

Create a Strong StartStrong Start to ensure positive 
developmental outcomes for all children: Protection, 
Opportunities & Hope, Relationship, and Community 

· Secure Attachment
· Infant Mortality
· Readiness to Learn 
· Behaviour
· Posit ive Parenting
· Family Functioning
· Parental Engagement in Learning Tasks
· Maternal Mental Health
· Nutrit ion

Early YearsEarly Years
Prenatal – 8 Years

Substance Abuse Substance Abuse 
8 – 24 Years

Nurture the Four Worlds of ChildhoodFour Worlds of Childhood:  
Home, School, Peer Group and Community; 
Ensure Belonging, Mastery, Independence, 
Generosity

· Adult role models
· Institut ional and resource support
· Peer Inf luence
· Stress 
· Problem Solving Behaviour
· Bullying
· Violence

Youth, Family, 
Neighbourhood, Community 

Inpatient Detoxification Centre
An Integrated FrameworkAn Integrated Framework

Create an atmosphere where youth and 
their families can heal the Systemic Systemic 
CausesCauses of Substance Abuse

· Media,  Video   Game, Family, 
Community Violence
· Substance Abuse
· Physical, Emotional, Sexual, Verbal 
Abuse
· Discrimination
· Naming Issues
· Changing Behaviour
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Serious Habitual Offender Comprehensive Action Program
The Crime Reduction StrategyThe Crime Reduction Strategy

Work intensively with these youth to change 
their Pathway to enhance Posit ive Choices 

and Transformation

· Criminogenic Behaviour
· Re-engagement with 
education
· Participation in Job Market
· Civic Involvement
· Social Support

Hot Spots That Utilize Proportionately More 
Acute Care Services

Strategic Response SystemsStrategic Response Systems

Create a positive, safe home environment 
where potential can be realized

· Crime Rate
· Ambulance Calls
· Emergency Usage
· Substance Abuse
· Job Market Engagement
· Fire Department
· Neighbourliness
· Safety in complex & neighbourhood
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The StarThe Star of of 
Hope, Resilience, Growth, and Transformation
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We live, love, learn, and develop our human-being in the 
shelter of each other-

Can we each go forth to make CanadaCanada a place where 
all can, not only survive, but thrivethrive?
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A human life is a work of art than can reach eternity.  
Each life has the ability to touch other lives, which in 
turn touch yet more lives.  And so, person by person, 
generation by generation, a world and a future are 
shaped (Kinkade, 1999, p.  232-233).
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 �� �� 	 Alone we go fast . . . .
Together we go far

Outside of our individual capacity BUT within our collective capacity!


